Special Meeting
Monday, October 6, 2025 @ 6:00pm

The purpose of the meeting is to review staffing, identify challenges and discuss ongoing operations of the
department.

1.00 Call to Order
Meeting was called to order at 6:00pm

2.00 Roll Call
Council Members Present: Mayor, Mike Soderstrom, Councilors: Dave Sobczak, Denise
Coleman Lyng, Heather MacDonald
Staff Present: Carol Conway, Clerk/Treasurer; Derek Wolf, Fire Chief; Brent Bodie, 1
Assistant Chief; Brian Schubitzke, Assistant Chief; Tyler Psyck, Captain; Will Palmi, Captain;
Santana Haggy, Ambulance Manager

3.00 Personnel/Staffing

Discussion was held regarding the challenges within the department and possible methods to reduce or
eliminate these challenges in order to increase volunteer participation in shift coverage. Further discussion was
held regarding the roles and responsibilities of the Officers with the Ambulance Services.

4.00 Adjourn
A Motion was made by Mayor Soderstrom and seconded by Councilor MacDonald to adjourn the meeting, the
time being 7:24pm. The motion passed unanimously.

Respectfully Submitted,
Cawol Corvway

Carol Conway
Clerk/Treasurer



